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Roundtables

A Forum to Share Ideas

Roundtables provide the opportunity to share ideas, con-
cerns, successes, and opinions with your peers. By pool-
ing resources and experiences, members come away with
fresh ideas. These sessions often launch new programs
that help members improve their organizations’ profits and
productivity.

Roundtables offer not only a wealth of constructive informa-
tion, but the flexibility to set the agenda. Members discuss
the issues of importance to them, through open discussion
or guest speakers, bringing new viewpoints and experiences
to the table.

Roundtables are usually small groups of less than 20 peo-
ple who meet monthly. Consequently, the group develops
into a cohesive, working team of individuals committed to
supporting one another’s efforts.

Discussion shared with the group is confidential, protecting
proprietary information.




Roundtables

Participating Companies Operations Management

Alcotek, Inc. General Information

Cambridge Engineering, Inc. This Roundtable is composed of plant and quality manag-
Charlie Ochs ers whose responsibility is the day-in/day-out operation of

operations. The group meets on the first Thursday of the

Dazor Manufacturing Corp.
month (September through June) for lunch from 11:45 am

DRS Sustainment Systems, Inc. to 1:30 pm at Greenbriar Hills Country Club in Kirkwood,
Emdeon Business Services MO.

Essex Industries, Inc. Liaison Information

Gateway CDI Margaret Kenyon, Account Executive, AAIM Employers’
Harbour Group Sourcing, Inc. Association; margaret.kenyon@aaimea.org; 314.754.0180
Hodges Badge Company Previous Topics

Keller Laboratories, Inc Cambridge Engineering Inc. - Site Visit

Lee Spring Company Hodges Badge Co. - Site Visit

Mark Andy, Inc. Safety

Mark Andy, Inc. Employee Motivation in Challenging and Uncertain Times

Sensient Colors, Inc. . .
Keller Labs - Site Visit

Recent Employment Law Updates and Pending Legislation
on Employee Free Choice Act

Dealing with Leadership Change

Creating Accountability

Mentoring the Leaders of Tomorrow

Motivating Performance Beyond the Comfort Zone
Employment Law Update and Q&A

Employee On-Boarding and Retention Strategies
Leadership Development and Filling the Talent Pipeline
Lean Tools & Implementation Strategies

Managing Multiple Priorities and Projects

Recruiting Techniques

314.968.3600 | www.aaimstl.org/roundtables




